
 

 
 
 
1.  Meeting: Corporate Parenting Panel 

2.  Date: 20th January, 2015 

3.  Title: Rotherham’s Right 2 Rights Service – Brief update on 
Rights, Advocacy and Independent Visitor Service. 

4.  Directorate: Children and Young People’s Service, Safeguarding 

 
 
5. Summary 
 
5.1 The purpose of this report is to provide a brief update of the Authorities 

Rights,  Advocacy and Independent Visitor Services delivered by Rotherham’s 
Right 2 Rights Service.  A more full and detailed annual report is to follow.   

 
5.2 Two care leavers will attend the meeting, Abbie, will be supported by her 

Volunteer Independent Advocate, Daniel will be supported by his Volunteer 
Independent Visitor and his Supported Lodgings Provider who is also his 
previous Foster Carer.   

 
5.3 Brief case studies will be supplied on the day of the meeting to aid panel 

members in gaining an understanding of some of their care and transition 
experiences.  These studies will be collected by me afterwards in order to 
safeguard their anonymity.   

 
5.4 Abbie and Daniel’s attendance will provide the opportunity for panel members 

to meet young people who have accessed both the advocacy and 
Independent Visitor element of provision. We will also have the opportunity to 
compare and contrast their differing care experiences as they progressed into 
adulthood and transferred from Children and Young People’s Services into 
Adult Services Provisions.   

 
5.5 Abbie and Daniel participated in a recent meeting with Inspectors during the 

recent Ofsted Inspection.  Members of the panel may wish to hear from them 
about how they found this experience and the issues which arose for them.  

 
 
6. Recommendations 
 
6.1 Members of the meeting accept the report and welcomes the attendance of 

the care leavers, volunteers and carer to the meeting. 
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7. Proposals and Details 
 
7.1 Rotherham’s Right 2 Rights Service is situated within Rotherham’s  

Safeguarding Unit and is currently placed alongside Conference Chairs and 
Independent Reviewing Officers.  We provide rights, advocacy and 
Independent Visitor Services to children and young people who are, or who 
have ever been, looked after by the authority.  This also includes children and 
young people who have learning or physical difficulties or disabilities who 
access Short Breaks Services.  

 
7.2 The rights element of the service will not be addressed in detail in this report  
 but it is important to highlight some examples of other work undertaken within  

the service and ways in which we advocate for LAC without their direct 
knowledge or involvement such as; 
 

• Development and distribution of information for LAC 

• Attendance at LADO Strategy Meetings regarding LAC 

• Membership of Foster Panel 

• Membership of Corporate Parenting Panel 

• LAC Strategy Group, voice of the child 

• Missing Children Group 

• Regualar attendance at Independent Reviewing Officers team 
meetings 

• Attendance at M2/M3 Managers meeting and Extended Leadership 
meetings 

 
7.3 Our advocacy referrals vary greatly in issues raised and the involvement 

necessary.  The child or young person will dictate the level of our involvement. 
We look, from the outset, to ensure that they do not develop a dependency on 
our involvement and that they feel empowered and supported whilst 
attempting to maintain their current relationships with relevant people such as 
social workers and carers.   

 
7.4 A major part of our advocacy work is to; raise the profile of LAC as individuals, 

to ensure that they receive relevant information and to ensure that their 
wishes and feelings are acknowledged and acted upon where possible.  
Equally we support the development of their independence skills and forms of 
communication and negotiation which will hopefully support them into 
adulthood and beyond. 

 
7.5 The current staffing levels within Rotherham’s Right 2 Rights Service 

comprise of; 
 
   Manager     37 hours 
  Children’s Rights Advocate 24 hours 
 
 
 
 
 



 

7.6 Current advocacy referrals are as follows; 
  

Advocacy Referrals From April, 2014 

Active advocacy referrals 34 

Advocacy referrals awaiting allocation  4 

Incomplete advocacy referrals - awaiting information from social 
workers 

 
  8 

Closed advocacy referrals  13 

 
 

7.7 In addition to Rights and Advocacy the responsibility for providing a Volunteer 
Independent Visitor Service was transferred to the Right 2 Rights Service in 
2011 following an Ofsted inspection in 2010 which resulted in the authority 
being under notice to improve this service. 

 
7.8 The authority is duty bound by legislation to provide a Volunteer Independent 

Visitor Service for looked after children and young people.  Initially The 
Children Act (1989), Schedule 2, Paragraph 17 stipulated the specific duty to 
appoint Independent Visitors for specific children and young people in 
circumstances where; 
 

• It appears that communication between the child or a parent or any 
person who is not a parent but has parental responsibility for the child 
has been infrequent; or 

• The child has not been visited (or has not lived with) a parent or any 
person who is not the child’s parent but who has parental responsibility 
for the child, during the preceding 12 months. 

 
7.9 The Children and Young Persons Act (2008) now places a duty on us to make 

Independent Visitors available to all children in care if this is deemed to be in 
their best interests.  
 

7.10 The Independent Visitor role is that of a befriender, once trained and matched 
with a child or young person they function independent of the authority.  They 
do not receive regular close supervision and they are not case managed 
however, risk assessments are conducted as part of the matching process 
and safeguards and support measures are put in place for emergency 
situations. They are expected to attend support sessions at six weekly 
intervals and further training opportunities are available.  

 
The relationship with the LAC is a confidential one and information is only 
shared if the child or young person agrees, dependent on age and 
understanding, or if safeguarding issues arise. 
 
 
 
 
 
 

   



 

7.11 Volunteers currently attached to the service are as follows; 
      

Current Volunteers From April, 2014 

Volunteer Independent Visitors – Active 12 

Volunteer Independent Visitors – not matched, on 
hold 

 1 

Volunteer Independent Advocate – Supporting 1 child  1 

Volunteer Independent Reviewing Officer for 
volunteers – Currently on hold 

 1 

Volunteer Administrative Support – Infrequent, 
approx. 4 hours per fortnight. 

1 

Volunteers ceased (3 Independent Visitors, I 
Independent Avocate and 1 Administrative 

5 

 
7.12 We currently have 13 LAC awaiting the allocation of a Volunteer Independent 

Visitor with an additional two referrals which are currently on hold due to their 
personal circumstances.   

 
7.13 Children and young people placed out of borough are more difficult to match 

with Volunteer Independent Visitors given the distance at which they are 
placed away from Rotherham, however, these young people are offered 
advocacy support whilst solutions are found.  

 
This is a national issue and the attendance and participation of the manager 
at regionial groups ensures that we are active in seeking solutions to this 
issue.  We have had children matched with Independent Visitors who were 
placed in Manchester, Newark and Derbyshire which have now ceased and 
we currently have children matched in areas such as Wakefield and Sowerby 
Bridge.     

 
   
8. Finance 
 
8.1 A detailed budget needs to be developed once the new arrangements are in  
 place and relevant decisions are made regarding the future development and  
 maintenance of the service. 
 
 
9.  Risks and Uncertainties 
 
9.1 The service has been through many changes impacting on both staffing levels 

and management support but it is fair to say that it has, and continues to be, 
under resorced and in need of additional staffing levels to appropriately meet 
the needs of our looked after children and young people. This is reflected in 
the Ofsted report and was identified as a key are to improve. 

 
9.2 We welcome the current changes and are hopeful that the needs of this 

service will be addressed ensuring appropriate support to our looked after 
children and young people.  We are also hopeful that the current changes and 
initiatives facilitate, values and strengthens the impact of the contributions and 



 

issues raised by, and on behalf of,  our looked after children and young 
people. 

 
9.3 Recruitment and retention of volunteers is labour intensive and unpredictable.  

We have robust processes in place to ensure that we are attracting and 
recruiting appropriate and safe volunteers.  We are constantly seeking 
feedback to ensure that our training and support measure are meeting the 
needs and expectations of our volunteers.  However, the volunteer role is 
based on goodwill and commitment and inevitably personal circumstances 
and health issues sometimes result in them needing to be placed on hold for a 
period of time or in their withdrawal from the service. 

 
9.4 Currently the majority of the responsibility for recruitment, training and 

retention of volunteers lay with the Manager with support from the Children’s 
Rights Advocate.  We have no fixed administrative assistant aligned to the 
service which places unsurmountable pressures upon us and inevitably 
impacts upon service delivery and development.    

 
9.5 We have attempted to creatively address staffing difficulties by providing short 

term student placements for some of our volunteers and supporting 
Residential Services when placements are temporarily needed for staff 
experiencing health difficulties which result in them needing time out of the 
residential unit until fit to return to normal duties.   

 
9.6 These are short term solutions which inevitable take the manager away from 

other responsibilities in order to arrange the placements and to familiarise 
them with the service and duties required.  Equally the nature of the volunteer 
role can sometimes result in attendance being less reliable and regular than 
the paid workers. 

 
  
 
10. Policy and Performance Agenda Implications 
 
10.1 The recent Ofsted Inspection highlighted the following; 
 

• “There are too few Independent Visitors and Advocates to support all 
looked after children, particularly those placed out of the borough”. 

 
We are fully in agreement with this and continually attempt to devise 
strategies and elements of communication to address the short fall.  We do 
support those placed out of borough and will visit and advocate on their behalf 
irrespective of where the child is placed.   Equally, our current Rother-Link 
pilot is attempting to engage children and young people living out of borough 
and encourage them to communicate with volunteers from our service, this 
was also acknowledged in the Ofsted report.  
 

• “The Right2Rights service provides independent visitors and advocacy 
services, which children like.  However, it is under-resourced and can 



 

only provide 12 independent visitors and seven advocates.  There are 21 
children awaiting support and many more eligible”. 
 
This element of the report is somewhat misleading and appears to have linked 
professional advocates with the volunteer service.  It equally joins together the 
advocacy and independent visitor referrals. The figures change continually 
both in regard to volunteers available and the referrals being received. The 
tables above hopefully explain our current structure but we do not have seven 
advocates.  

 
11. Background Papers and Consultation 
 

• The Children Act (1989) Guidance and Regulations Volume 2: Care Planning, 
Placement and Case Review. 

• The Children Act (1989) Schedule 2, Paragraph 17 

• The Children and Young Persons Act 2008 (s.17) 

• Definition of Independent Visitors (Children) Regulations 1991 Statutory 
Instrument 1991 No 892. 

• Working Together to Safeguard Children (2013) 

• United Convention on the Rights of the Child (1989) 
 
 
 
Contact Name : Lynne Grice-Saddington, Manager Rotherham’s Right 2 Rights 
Service.  01709823765.  Lynne.grice-saddington@rotherham.gov.uk 

 
 


